TO: College Community

FROM: Ron Brey, Cluster Coordinator, Instructional and Information Technology
DATE: March 12, 2004
RE: Cluster Master Plan and Initiative Prioritization

The Master Plan initiatives recommended by the Instructional and Information
Technology Cluster Groups focuses on three major institutional goals:

1. Operating expenses for new facilities — Health Sciences Phase 2 and the South
Austin Campus

2. Implementing recommendations in the SACS Strategic Focus, New Technologies
Report.

3. Infrastructure support for new and expanded instructional programs.



